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Copyright/Right to Reproduce  

Copyright for this  Industry Recommended Practice  is held by Enform, 200 7. All rights 

reserved. No part of this IRP may be reproduced, republished, redistributed, stored in a 

retrieval system, or transmitted unless the user references the copyright ownership of 

Enform.  

Discl aimer  

This document provides information to assist members of the upstream petroleum industry 

in Canada wishing to establish a standard set of visual signals for the safe movement of 

vehicles.  The document is not intended to be all - inclusive, but only a g uide.  

Hand Signals for Directing Vehicles sets out in general the processes and contents of a 

standard set of signals and pertinent rules for incorporation in the planning of the safe 

movement of vehicles.  Every effort has been made to ensure the reliabil ity of the 

information contained in this document and to avoid errors or omissions.   

The members of the development committee, the companies or organizations they 

represent make no representation, warranty, or guarantee in connection with the 

publication or the contents of any recommendation, and hereby disclaim liability or 

responsibility for loss or damage resulting from the use of this document, or for any 

violation of any statutory or regulatory requirements with which any recommendation may 

conflict.  

The information in this publication is intended only as a guide and does not provide the only 

proper way for dealing with the subjects contained herein.  It is not a definitive guide to 

government regulations and does not release readers from their respon sibilities under 

applicable legislation.  

Availability  

This document, as well as future revisions and additions, is available from  

Enform Canada  

1538 -  25 Avenue NE  

Calgary, AB T2E 8Y3  

Phone: (403) 250 -9606  

Fax: (403) 291 -9408  

Website: www.enform.ca  

http://www.enform.ca/
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PREFACE  

PURPOSE  

The purpose of this document is to improve the safety of personnel and equipment when 

vehicles are required to move, and the use of a guide is beneficial. The goal is to prevent 

accidents and injuries that could occur due to blind spots, and undetected movement of 

personnel and equipment. This will be achieved by improved communication between the 

driver and the guide. Use of this document will encourage a standard set of directional 

signals and rules of conduct.  

SCOPE  

These directional signals are designed to provide visual hand signals to the operator of the 

vehicle. The signals are related to the DRIVING and STOPPING  of the vehicle only and 

are applied to both backward a nd forward movement.  

NOTE :  Signals recommended  in this document are for the movement of 

vehicles only . The operation of truck -mounted equipment, such as 

cranes, winches, etc. is beyond the scope of the document  

The signals included are not meant to be all encompassing but provide the minimum basic 

signals for the driver and guide.  Other signals needed in particularly difficult areas must be 

discussed and agreed upon in advance by the driver and the guide.  

RECOMMENDED BY 
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1 2000   IRP 12 was initially sanctioned and published in 2000  

2 Dec. 2003   IRP 12 was updated with the new Enform logo  

3 Nov. 2007  2011  IRP 12 the Enform Safety Council did not see a need for a 

review of the document. The document was updated with 
new IRP style guide  

 

DEFINITIONS AND TERMINOLOGY  

Guide (includes spotter) :  An individual assigned to provide visual signals to the driver for 

the  movement of a vehicle. It is recommended the guide be a co -worker of the driver.  
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12.1  RESPONSIBILITIES  

12.1.1  GENERAL  

Drivers are responsible for the safe operation and movement of the vehicle.  

Drivers shall not permit anyone to ride on the running boards, fenders of any part of the 

vehicle except on the seats provided.  

12.1.2  VEHICLE MOVEMENT  

Whenever possible, the vehicle shall be positioned so as to minimize movement in reverse.  

Extreme caution shall be exercised when moving a vehicle.  If another individual is 

available, they should be utilized to guide the driver.  

12.1.3  SAFETY PRECAUTIONS  

The guide must always be fully visible  to the driver and if not fully visible the driver should 

stop.  Wear high visibility clothing (i.e. reflective striping).  

12.2  ACTIONS  

12.2.1  ON THE JOB HAZARD ASSESSMENT  

Prior to moving:  

¶ Plan the move to reduce backing  

¶ Conduct a visual inspection of the desired path  

¶ The driver and the guide have a responsibility to identify potential hazards in the 

vehicles path, such as, overhead lines, ruts, wellhead, personnel, etc.  

¶ Hazard Control Measures:  

o ensure driver and guide understand the signals to be used  

o ensure driver a nd guide understand the rules to be used  

o ensure driver and guide are both aware of hazards  

o plan the movement to control or eliminate the hazards  
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12.2.2  GENERAL  

When backing, drivers should:  

¶ Where possible, always use a guide  

¶ Stop backing immediately if:  

o the gui de is not fully visible  

o visual contact is lost with other workers  

o an emergency stop signal is received from anyone in the area  

¶ Resume backing only after visual contact is restored with the guide or workers 

on foot  

¶ Use a co -worker as a guide, and  

¶ Sound horn before starting to move the vehicle  

¶ Stop all vehicle movement while the guide is repositioning.  

Other Workers should:  

¶ Remember large vehicles have significant blind spots  

¶ Remain clear of the vehicle unless needed to act as a guide, and  

¶ Never cross or  step behind the vehicle when it is backing or when its backup 

signals are on.  

Guides should:  

¶ Remain visible to the driver at all times  

¶ Wear high visibility clothing  

¶ Establish and maintain eye contact with the driver  

¶ Position yourself to maintain as clear  a view as possible of the intended path of 

the vehicle  

¶ Stay clear of the vehicle's path  

¶ Avoid walking backward  

¶ Use standard hand signals to communicate with the driver  

¶ Be sure that no one is riding on the outside of the vehicle before signaling the 

driver  to begin moving  

¶ Immediately signal the driver to stop if any person or object enters the vehicles 

intended path  

¶ Signal the driver to stop if the guide must change positions; the guide should 

then reposition and when ready signal the driver to continue  

¶ Use distinct and deliberate body movements  
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¶ Be aware of blind spots  

No one should cross or step behind a vehicle when the backup warning device is 

activated.  

12.2.3  SIGNALS  

When it's necessary to move a vehicle, it is important that everyone understands exactly 

what 's being done.  This will ensure the safety of everyone involved in the operation.  There 

should be no confusion about the hand signals to be used.  

Make sure workers involved understand who is directing the move and the procedures to be 

followed.  Review a ll the hazards associated with this particular move and the precautions 

taken to minimize or eliminate them.  

It is also very important to designate one guide so there is no confusion in the signaling 

procedures.  

The following represent seven (7) basic sign als to assist in vehicle repositioning.  

Purpose and Action Descriptions  

The driver and the guide share responsibility for safe vehicle movement during 

repositioning.  

The guide takes a leadership role during repositioning  
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